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Excise-Motor Vehicle Revenues-  
FY 2022 11 Months YTD    4486 units $1,065,596 =$238 / per vehicle 
FY 2021 11 Months YTD    4938 units $1,075,427 =$218 / per vehicle 
FY 2020 11 Months YTD    4767 units $991,801 =$208 / per vehicle 
 
Building Permitting Revenue-  
FY 2022 11 Months YTD 290 permits $138,991 =$479/ permit 
FY 2021 11 Months YTD    296 permits $141,447 =$477/ permit 
FY 2020 11 Months YTD 265 permits $136,072 =$513/ permit 
 
Vacation Rentals-rentals expire & renew May 31st   Budget  Actual 
FY2022 11 Months YTD   $129,500 $228,750 
FY2021 11 Months YTD   $125,000 $154,250 
FY2020 11 Months YTD   $175,000 $106,950 
 
FY ’22 Previously Authorized Council Budget Adjustments or Transfers: 

 Contingency Fund Activity for FY ’22: 
Beginning Balance   (Town Meeting Approval) $55,882 
Minutes,  3/1/22 – Grant Writing Services           -25,000 
Minutes,  3/15/22 – Higgins Pit Solar Array related expenses -19,800 
Ending Balance  @ 3/31/22   (available #1036-5906) $11,082 
 

ARPA Funds: 
 
 Grant received   $293,900 
 Expensed      -  26,000 
 End Balance 5/31/22  $267,900 
 
 
 

 
      

    
Property Tax Collection & Receivable Update: 
The second installment of taxes were due 3/31/22. Tax collections remain strong and are ahead of the 
prior year. In mid May, 163 delinquent notices were mailed, for unpaid 2021 balances.  In 2021, 195 
notices were mailed – this year is a decrease of 16% 
 
 Tax Property Taxes     @ 5/31/22          @ 5/31/21 
Year Outstanding Balance     %  Balance               % 
2006-13      $       17,201              0.1%  $        21,379         0.1% 
2014        $         2,638              0.1%                  $         3,071     0.1% 
2015        $         3,054              0.1%                  $         3,518         0.1% 



 Page 3 

2016        $         2,335              0.1%                  $         3,325     0.1% 
2017        $         4,125              0.1% $        5,429     0.1% 
2018        $         2,508  0.1% $        4,419     0.1% 
2019        $        17,438  0.1% $    211,301         1.1% 
2020        $     122,699              0.7% $    623,404         3.4% 
2021        $     426,639              2.3% 

  

Cash Investment and Status Report / Banking 
On May 31st, the Town had $22,800,000 on hand in all funds—approximately $3.4 million more than 
last year’s total balances at this same time period, due mainly to very favorable Tax Collection, 
increased Parking monies.  Checking interest rates remain at 0.75% vs. 0.75% last year.  
 
Wastewater Division Fund 
Financials (92% - 11 month Benchmark) 
       Annual May YTD % 
Spending shows the following:   Budget  Actual  Spent 
Oper & Maint-FY2022-this year   $1,593,883 $1,438,204  90% 
Oper & Maint-FY2021-last year    $1,552,744 $1,190,377 77% 
 
       5/31/2022 5/31/2021 
Accounts Receivable-Wastewater   $48,638 $25,827 
 
 
Water Division Fund

Financials (92%-11 month Benchmark) 
Annual May YTD % 

Spending shows the following:   Budget  Actual  Spent 
Oper & Maint-FY2022-this year    $1,289,866 $1,147,441 89% 
Oper & Maint-FY2021-last year    $1,191,391 $1,063,863 89% 
 
       5/31/2022 5/31/2021   
Accounts Receivable-Water    $17,189   $11,265 
 
Parking Fund 
 
      5/31/2022  5/31/2021 
 
Revenue     $  117,396  $  139,474 
Year to Date Revenue    $1,913,937  $1,355,773 
 
**Above amounts are gross revenue** 
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DECLARATION OF OFFICIAL INTENT 
 
 

WHEREAS, the Town of Bar Harbor, Maine (the "Issuer") currently intends to 
proceed with a project consisting of the Higgins Pit Solar Array, that includes the 
engineering design,  installation, as well as any other components as may be required to 
complete the Solar Array project(the "Project"); 
 

WHEREAS, the Issuer intends to finance the cost of the Project through the 
issuance of tax exempt bonds (the "Obligation"); 
 

WHEREAS, the Issuer anticipates making certain expenditures with respect to the 
Project prior to the issuance of the Obligation; 
 

WHEREAS, the Issuer intends to allocate certain proceeds of the Obligation to 
reimburse the Issuer for any such expenditures made with respect to the Project; and 
 

WHEREAS, Treasury Regulation Section 1.150-2 requires that the Issuer declare 
its official intent no later than sixty (60) days after the payment of such expenditures to 
reimburse any expenditures with respect to the Project; 
 

NOW THEREFORE, the Issuer does hereby declare its official intent as follows: 
 

1. Declaration of Intent.  This declaration is a Declaration of Official Intent 
under Treasury Regulation Section 1.150-2. 
 

2. Intention to Reimburse.  On the date hereof, the Issuer reasonably expects 
to reimburse its expenditures made with respect to the Project from the proceeds of the 
Obligation.  All expenditures to be reimbursed will be made prior to the date of the 
issuance of the Obligation. 
 

3. General Description of Property to Which Reimbursement Relates.  The 
following is a general functional description of the type of property for which the 
expenditures to be reimbursed are paid: 
 

• Schematic design, design development, State and Local required permits 
• Utility interconnection application, studies and agreements 
• Equipment procurement and construction 
• Access drive restoration 
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• Ecosystem, culture and archaeological resource analysis 
• Project management and coordination 
• Other activities that are reasonably related to the project 

 
 

4. Statement of Expected Debt.  The maximum principal amount of debt 
expected to be issued for the Project is $4,350,000. 

 
5. Identification of Source of Funds.  Expenditures made on the Project shall 

be paid from the Issuer's General or Capital Improvement Funds. 
 

6. Public Availability of Official Intent.  This Declaration of Official Intent 
shall be maintained as a public record of the Issuer and shall be maintained and otherwise 
supervised by the Clerk of the Issuer.  This Declaration of Intent shall be continuously 
available for public inspection at the office of the Clerk during normal business hours of 
the Issuer until the date of the issuance of the Obligation. 
 

7. Reimbursement Period.  The Issuer intends to reimburse expenditures 
made with respect to the Project within three (3) years of the later of the date on which 
the expenditure was paid or the date on which the Project is placed in service.  Moreover, 
the Issuer intends that any expenditure to be reimbursed will be a capital expenditure as 
defined in Treasury Regulation Section 1.150-(b). 
 

8. Reasonableness Standard for Declaring Official Intent.  The Issuer believes 
that this Declaration of Official Intent is consistent with its budgetary and financial 
circumstances.  None of the revenues for the Project have been budgeted by internal 
funds by the Issuer or otherwise provided for by reserves or other long-term holdings 
established by the Issuer.  Moreover, the Issuer has not developed a pattern of failing to 
reimburse expenditures subject to other Declarations of Official Intent. 

 
 

9. Miscellaneous Restrictions.  This Issuer intends that none of the proceeds 
from the Obligation shall be used directly or indirectly in violation of the "anti-abuse 
rules" set forth in Treasury Regulation Section 1.150-2(h). 

 
 

10. Authority of Declaration.  This Declaration of Official Intent is adopted 
pursuant to Project approvals duly adopted by the legislative body of the Issuer. 
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Dated:  June 21, 2022 
 
 

TOWN OF BAR HARBOR, MAINE 
 
 

By:____________________________ 
      Sarah M. Gilbert, Treasurer 

 
 
 

________________________________ 
Valerie Peacock 
Chair, Town Council 
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 Memo 
To: Town Council 
 Kevin Sutherland, Town Manager 
 
From: Fiona de Koning, Secretary, Marine Resources Committee 
Date: 6/15/2022 
Re:   Marine Resources Committee Recommendation to close the Clark Cove salt 

pond to the harvest of oysters for safety 
 
The town’s Shellfish Conservation ordinance, Chapter 170-6 (copied below), provides a 
mechanism for the Town Council to open or close areas to the harvest of shellfish. This year, 
we are seeing a harvestable amount of oysters in Clark Cove. As members of the Bar Harbor 
Marine Resources Committee, we are considering adding this species to the town ordinance in 
order to be able to manage the population for future generations of residents and commercial 
harvesters. During the discussions we are fortunate to have some experienced oyster farmers 
on the committee and the public health challenges of oysters was raised. 
 
This species is most often eaten raw and as such, time-temperature controls and 
handling are crucial to protect public health. The last thing we need as a town is to be 
associated with any shellfish borne illness. Our pristine, clean reputation is well earned and we 
all want to keep it that way. The salt Pond at Clark Cove is shallow and very high up on the 
intertidal area; so high in fact that it does not always get refreshed at every high water. This is 
where there are a lot of very visible oysters. It is a tempting sight for recreational harvest or 
commercial harvesters alike. However, it is also ideal conditions for naturally 
occurring bacteria to grow in the very warm water. 
 
We would like to ask the Town Council to institute a closure to harvest of oysters in this area 
between May 15th and October 15th. This would allow harvest of the wild resource when the 
ambient temperatures are within the safe to harvest range. This area is part of continued study 
of the committee and resource management practices will be adapted and changed as the 
opportunities allow. The committee voted unanimously this week to recommend the closure 
and our Area Biologist from the Department of Marine Resources supports the 
recommendation. 
 
We propose the following findings of fact and possible motion. In order to implement the 
closure as soon as possible, we recommend the Council approve the change in status and 
forego a public hearing, which is optional under the ordinance. 
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Findings of fact: 

• The salt Pond at Clark Cove is shallow and high up on the intertidal area and does not 
always get refreshed at high water. 

• Many visible oysters currently in the pond are tempting for recreational harvest or 
commercial harvesters. 

• The warmer water brings a risk of bacterial growth, which would be a public safety 
threat if the oysters were harvested and consumed. 

 
Possible motion: 
Pursuant to Municipal Code § 170-6 and at the recommendation of the Marine Resources 
Committee, to close the Clark Cove Salt Pond, all area north of a line from a red painted 
post on the eastern point at the mouth of the salt pond to a red painted post on the western 
point at the mouth of the salt pond, to harvest of oysters between May 15th and October 15th. 
 
Thank you for your consideration. I will attend the meeting to answer any questions. 
 
 
 
 
§ 170-6 Opening and closing of harvest areas.  
The Town Council, upon the approval of the Maine Commissioner of Marine Resources, 
may open and close areas for shellfish harvest. Upon recommendation of the Marine 
Resources Committee and concurrence by the Maine Department of Marine Resources 
area biologist that the status of the shellfish resource and other factors bearing on sound 
management indicate that an area should be opened or closed, the Marine Resources 
Committee presents the recommendation to Town Council. Town Council may vote to 
approve or deny the change in status at that time, or call a public hearing on 10 days' 
notice published in a newspaper having general circulation in the Town, stating the time, 
place and subject matter of the hearing, and shall send a copy of the notice to the 
Department of Marine Resources. The decision of the Town Council shall be based on 
findings of fact. Once Council has approved the recommended change in clam flat status, 
application will be made to the Maine Department of Marine Resources for state 
approval. 
 

https://ecode360.com/8377100#8377100
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